


1Foreword 

The ‘Change Lab’ in the NCAD gallery is a model of collaborative practice, 
that places the artist / art teacher at the centre of the teaching and learning 
experience. The Change Lab is a space where the student teachers within 
the Professional Master of Education (PME) in the School of Education 
use the contemporary gallery space to examine and respond to the major 
themes of our time through their art practice. This dynamic model of 
teaching and learning opens up ways of ‘thinking about’ and ‘responding 
to’ the world in which we live. The participatory and collaborative nature of 
the ‘Change Lab’ engages student teachers collectively in tackling themes 
of space and place, social justice and development education in designing 
a dynamic art curriculum for second level. 

The importance of the NCAD Gallery as space for learning is central 
to the concept of the Change Lab. The gallery becomes a testing space 
for ideas and creating artwork and the meaning of the artworks are 
negotiated- open to the audience, the public and the staff and students  
of NCAD. 

The ‘Change Lab’ model draws on critical and contextual pedagogies, 
which have the capacity to transform through engagement with others. 
Irish art education historically has adopted and absorbed many ideologies 
and models of art education from abroad. The current curriculum changes 
to the Junior and Leaving Certificate Art programmes at second level 
are a welcome advancement to the technical skills-based models of 
the past. The Change Lab provides a critical contextual model of art 
education with Deweyan and Freirean perspectives. It challenges student 
art teachers to re-engage with their own art practice and through this to 
consider developing art curricula which meet and respond to the needs 
of contemporary learners. The Change Lab asks whether the PME can 
be a Socially Engaged Model for art education, and can it sustain its 
commitment to art as a vehicle for transformation, social justice and 
citizenship within our second level schools?

The Change Lab is led by School of Education staff members, Fiona 
King and Tony Murphy, Anne Kelly curator of the NCAD Gallery and Deirdre 
Hogan of the Ubuntu Network. It has evolved and developed over the last 
number of years into an exciting and truly transformative model of initial 
teacher education’ which challenges student art teachers to engage and 
respond to the real world in which they live and ultimately help build an 
ethical and responsible future for the pupils in their care.

‘Like widening ripples in a pond, the circles of care expand from family and 
friends, to a classroom and school and on to a larger community.’ ¹

Professor Dervil Jordan, Head of School of Education, NCAD

¹ Siegesmund, R. (2012). Emergent Outcomes: Inquiry, Qualitative Reasoning and the Aesthetics 
of Care. In Gray Granville (Ed), Art Education and Contemporary Culture: Irish Experiences, 
International Perspectives. Intellect: Bristol



3The Change Lab

The Change Lab consists of five artist/teacher collectives working in 
groups of three and four in the NCAD gallery space for 7-days to create a 
body of art work that critically reflects social injustices and unsustainable 
practices that define our time. 

This year the Change Lab will capture the full cycle of the PME student 
teacher engagement with the programme that extends into their second 
year of study. As part of this year’s exhibition a select sample of classroom-
based projects will be presented to demonstrate how the process of 
responding, researching and creating work, through a development 
education lens, is translated into the class room. 

The pedagogical approach that characterises the Change Lab is 
informed by an immersion in studio-based art practice. The lab nurtures 
a space of inquiry that fosters consequential practices that are action 
orientated, cultivating critical thinking, making and innovative ways to 
investigate real world problems. 

In its third year of delivery, the concept of place and space has 
become a defining and integral element of the Change Lab and therefore is 
our overarching theme this year. Artist, Laurie Anderson reflects that ‘art 
about places is often about how we move through space, it’s about point of 
view and perspective and scale and exploration but it’s also about how we 
track these places and make them works of art’.

The Change Lab draws from a critical pedagogy of place that considers 
two existing educational discourses, critical pedagogy and place based 
education to create a framework that ‘ultimately encourages teachers and 
students to re-inhabit their places, that is, to pursue the kind of social action 
that improves the social and ecological life of places near and far, now and 
in the future’ (Gruenewald, 2003, p.7).

Place based education emerged through concerns of how the delivery 
of curriculum can be ‘placeless’, abstracted from a sense of living and 
being in the local. A critical pedagogy of place challenges us to think 
about how the exploration of place can become an intrinsic part of how 
curriculum is conceived and conceptualised. 

This educational lens affords us with the opportunity to explore how 
physical and conceptual spaces can inform ways to respond, research and 
create. These are the three guiding principles that underpin the design and 
delivery of the new post primary senior cycle Visual Art curriculum.

With this in mind we ask the question how can a pedagogy, anchored 
by a space that cultivates critical thinking and making, shape art and design 
curriculum for the 21st century learner?

Fiona King, Coordinator of the Professional Master of Education, Lecturer in Education, NCAD.
Tony Murphy, Lecturer in Education, School of Education, NCAD.

*D. A. Gruenewald (2003) The Best of Both Worlds: A Critical Pedagogy of Place, Educational 
Researcher, Vol. 32, No. 4.
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4 5Context and Collaboration

The Ubuntu Network (www.ubuntu.ie) is a national network that supports 
the integration of Development Education into post primary Initial Teacher 
Education (ITE) in Ireland. Funded by Irish Aid, Department of Foreign 
Affairs and Trade, it brings together post-primary teacher educators, 
partner NGOs and key stakeholders to enhance ITE curriculum to include 
a living understanding of and commitment to education for global 
citizenship, sustainable development and social justice. It supports 
initiatives to enhance student teachers to develop the knowledge, skills 
and positive disposition necessary to integrate into their teaching, and 
into the schools in which they work, perspectives that encourage active 
engagement to build a more just and sustainable world.

Our collaboration with the School of Education in NCAD affords us 
the opportunity to support teacher educators and student teachers to 
reflect on the UN Sustainable Development Goals, to see how they can be 
explored through Art education, and to understand the value that such 
perspectives bring to teaching. Our partnership with the School has been a 
considered and valued collaboration over the last decade and exemplifies 
the Sub-Saharan philosophy of Ubuntu that emphasises co-operation, 
compassion, community and concern for the interests of the collective. 
 
Deirdre Hogan, Coordinator, Ubuntu Network, School of Education, University of Limerick (UL).

In the spirit of Ubuntu the Change Lab fosters a community of practice 
among both the student/artist teacher participant and the School of 
Education staff who deliver the PME programme.

Working closely with academics and experts in the field of Initial 
Teacher Education, curriculum development and Citizenship education; Dr 
Gerry Jeffers, Dr Jones Irwin, Dr Gary Granville, Professor Emeritus NCAD 
and Tony Daly of the NGO 80:20, bring another dimension to our work in the 
Lab. Working closely with the PME student artist/teachers they contribute 
to a rich learning environment and frame our work within a theoretical and 
philosophical context.

In addition, having the opportunity to spend time with American 
Artist, Mark Dion was an exciting departure for this year’s delivery of the 
Change Lab programme. We recognised parallels in Mark’s methodology 
and the pedagogy that underpins the Change Lab, whereby the process is 
fundamentally the exhibition.

Dion’s considered, critical practice as an artist, presented us with the 
importance of remembering and rewarding the curious and careful viewer 
that enters into the gallery space to view the artefacts and notebooks we 
make. With this in mind we hope you will spend time to respond, explore 
and discuss the work within The Change Lab. 

Fiona King & Tony Murphy, School of Education, NCAD.

Is there any free space left in the Society of the Spectacle?

The concept of the ‘society of the spectacle’ was introduced by the 
French Situationist thinker Guy Debord to describe how in late capitalist 
or postmodern society, human agency and freedom have become almost 
entirely commodified. While the rhetoric of ‘consumer choice’ claims 
to allow us endless freedoms, for Debord this is the pseudo-agency of 
advertising which is far removed from human reality. Debord’s own work 
went on to inspire the student and wider revolutions of May ’68 and thus, 
his deconstructionist critique inspired the protest movement to positive 
action. 

Debord wrote between the 1960s and the 1980s, but in 2019 we can 
ask his philosophical and political question once again—is there any free 
space left in the Society of the Spectacle? Moreover, what can artists 
and educators do in such commodified times to re-engage and re-inspire 
human freedom and creativity? Two examples we can identify from recent 
experience of emergent protest are the Mouvement des Gilets Jaunes 
or ‘Yellow Vests’ in France and the Youth Climate strikes of 2019 held in 
105 countries, including across Ireland. Here, we might remember thesis 
11 from Marx’s Theses on Feuerbach: ‘Philosophers have hitherto only 
interpreted the world in various ways; the point is to change it.’ 

Jones Irwin

Jones Irwin is Associate Professor in Philosophy and Education at the Institute of Education, 
St Patrick’s Campus, Dublin City University. He is also Subject Leader in Philosophy at Open 
Education, DCU and Project Officer with NCCA on the Community National Schools. At the IOE, 
he chairs the Values Education strand in the EdD programme. He is especially interested in the 
intersection between education, politics and everyday life and his forthcoming text is entitled 
The Pursuit of Existentialism: From Sartre and Beauvoir to Contemporary Thought (Routledge, 
London, 2019).



6NCAD Gallery Curatorial Context: Becoming Research

The NCAD gallery space operates as a public venue as well as the  
public face of the National College of Art and Design, Dublin (NCAD).  
It is an academic hub of critical practice and discourse in the immediate 
environment of the NCAD while simultaneously engaging the visual arts 
sector and wider public audiences. Through an integrated approach 
to pedagogy, hosting, public events programming, exhibition, and 
publication, the NCAD gallery space builds a community of academics, 
practitioners and researchers around an engagement of complex 
confluences within contemporary culture. 

Through a supportive infrastructure the gallery institutes a curatorial 
framework and insight for a diverse programme of collaborations and 
partnerships, by contextualising exhibition structures and processes 
in project production, mediating the work and its dissemination to 
institutional and public audiences. 

The Change Lab curatorial model activates the gallery as a ‘lab’ 
space: emerging as a lecture space, research studio, exhibition production 
space and gallery. Affording the Professional Master of Education artist-
educators a pedagogical ‘space’ and ‘place’ to use as a testing ground in a 
collaborative and collective effort—a dynamic that encourages the addition 
of real-world consequential and informal learning practices. 

‘Education then is a form of deconditioning; it becomes not knowledge 
transfer but the possibility of fully living the conditions in which we are 
immersed. In this process we are all students, teachers, support staff—
becoming researchers.’ ¹

The NCAD Gallery is delighted to work with the Professional Master 
of Education artist-educators from the School of Education, NCAD in 
association with The Ubuntu Network in presenting The Change Lab 2019 
exhibition and presentations event, responding to the question, what does 
it mean to create and shape art and design curriculum for the 21st century 
learner? 

Anne Kelly, Programme Curator, NCAD Gallery

¹ Irit Rogoff (Goldsmiths, University of London | London, UK): forthcoming research, Becoming 
Research: The Way We Work Now, lecture, Cambridge, MA, USA, 09/04/2018.

Emma Byrne

Kate Cunningham

David Bowe

The Change Lab 2019 visiting guest speaker, 
American artist, Mark Dion speaking with 
students and staff in the NCAD Gallery.
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In a search for a 
sense of place how 
do we trace the 
anatomy of a city 
back to its beating 
heart, how can we 
make connections 
that go beyond the 
physical?

A city is a beating, breathing organism consisting of elements both 
interconnected and symbiotic. It is a nervous system accumulating a mass 
of vital imageries from a bloodline of water, a nervous system of transport 
links, the flashing electrical current of a brain pulse—connected by a life 
force that is its people. 

The growth of a metropolis is dependent upon these elements working 
together effectively. The claiming and occupation of this space can be a 
political act, it can also be one of adaptation and survival.

Our work is an exploration of a city assemblage and how individuals 
intervene in an  urban sprawl. We invite you to explore the layers of our 
urban plan, to examine each individual component but more importantly to 
witness the strength they represent together.

Emma Byrne
Kate Cunningham
David Bowe



10 11Emma Byrne is a graduate from the Galway Mayo Institute of Technology 
where she completed three of the four years of a Bachelors in Art and 
Design, her final year being undertaken at Birmingham City University 
(BCU). While at BCU, she then went on to complete a Masters in Art 
Practice and Education. Her practice originated in painting and matured 
into sculptural installations. Emma Byrne is currently undertaking a 
Professional Master of Education at NCAD. 

Emma Byrne

Kate Cunningham is an artist from Dublin who graduated with a BA (Hons) 
in Textile Design followed by a MFA. Cunningham is currently completing 
a Professional Master of Education in the NCAD. Working across a variety 
of mediums ranging from drawing, painting and sculpture, using materials 
that are made and sometimes found. Cunningham’s work has been 
exhibited in Italy, London, USA and Ireland.

Kate Cunningham



12Currently based in Dublin, David Bowe is an artist working primarily 
through screen printing. Bowe is currently completing a Professional 
Master of Education in NCAD having graduated in Fine Art: Printmaking 
from Limerick School of Art and Design in 2012. Bowe is a member of Damn 
Fine Print studios in Dublin and his work has been exhibited in Ireland, 
Spain, China and Canada.

David Bowe

Robin Edward Leavy

Audrey Noonan

Briona Reynolds
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As custodians and 
educators, we 
want to encourage, 
cherish and respect 
lineage through 
intergenerational 
connections.

Our work is about the narrative of objects, their memory, associations and 
how they tie generations together. Preserving heirlooms and traditions are 
what define us. We keep a connection alive by how we value and repurpose 
the items we hold close. The importance of valuing and preserving our past 
generations, challenges our sense of connection in today’s throwaway 
society. 

Robin Edward Leavy
Audrey Noonan 
Briona Reynolds



16 17Robin achieved a Bachelor’s Degree in Design, Visual Communications 
at The Dublin School of Creative Arts (DIT) from 2007- 2012. The artist 
and designer also studied 2D Animation at BCFE. He is currently studying 
for a Professional Master of Education (Art and Design) in NCAD, with 
aspirations of becoming a second or third level art and design teacher.

Robin Edward Leavy
www.instagram.com/robin.leavy/

Audrey Noonan graduated from the National College of Art and Design in 
2015 with a BA (Hons) Degree in Fashion Design. Luxury materials inspire 
her work which explores simplistic shapes and subtle details. After working 
with high-end fashion brands in Ireland and Australia, she is currently 
completing a Professional Master of Education.

Audrey Noonan
www.audreynoonan.com



18Briona is a ceramic artist working in the Midlands. Her work focuses on the 
subtle details found in nature. She creates modern organic ceramic forms. 
Briona graduated from GMIT in 2015 completing her BA(Hons) in Fine Art 
Ceramics. She is currently completing a Professional Master of Education 
in NCAD.

Briona Reynolds
www.instagram.com/brionareynolds_artist/

Maeve Hitchen

Rachael Foley

Gary Deegan
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In Convenience Store
At What Cost?

Welcome to “In Convenience Store”, where you will find honey products to 
meet your everyday demands, and perhaps, much more. Our store invites 
consumers to question the products we are picking up off the shelves of 
major supermarket chains and corner stores alike. Through our exploration 
of pollinators, we draw attention to the withholding of information on food 
labels and the increasing use of substitutes and artificial products as 
opposed to natural resources. In our work, we play on the ‘fake’ honey that 
is now being sold without disclosure on labels.

We propose for our visitors to pick up our jars and examine what 
food they are buying. Much like the unknown of the inside of a hive, many 
consumers are unaware of what we are buying. However, according to 
the Food Safety Authority only in certain circumstances is it necessary to 
state on the label the quantity, in percentage, of an ingredient used in the 
manufacture or preparation of a foodstuff. We ask people to question,  
how much do you know about your food when making purchases?

Maeve Hitchen
Rachael Foley 
Gary Deegan



22 23Maeve Hitchen recently graduated from Limerick School of Art and Design 
with a Bachelor of Arts (Honours) specialising in Fine Art in 2018. She is 
currently completing a Professional Master of Education in the National 
College of Art and Design.

Maeve Hitchen

Rachael Foley is a recent graduate of NCAD in 2018, specialising in 
Sculpture and Expanded Practise and Visual Culture. She is a visual artist 
whose work has revolved around Heritage and Lineage, represented 
through Installation, video, sound and constructed spaces. The artists’ 
own background in a horticultural family business has a profound impact 
on themes of the environment within her work.

Rachael Foley



24Gary Deegan is a graduate of IADT studying a BA (Hons) in Design for Stage 
& Screen specialising in Costume Design. His most notable role was as 
Head of Costume on a collaboration with the RIAM in their production of 
Purcell's ‘The Fairy Queen’. He is currently undertaking the Professional 
Master of Education in NCAD. 

Gary Deegan

Pierce Healy 

Louise Meehan 

Kim Fulton 

Leanne Mc Cullagh
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The worst is yet to 
come!! Which raises 
the question, what 
is being done to 
preserve the future?

The world’s leading climate scientists have warned there is only a dozen 
years for global warming to be kept to a maximum of 1.5°C, beyond which 
even half a degree will significantly worsen the risks of drought, floods, 
extreme heat and poverty for hundreds of millions of people.

Our doomsday survival pod is a satirical commentary on mass 
production, global capitalism and consumption, fostered by induced wants 
that far exceed our basic needs.

 There is reverence placed on the materials used. We resourced 
sustainable and recycled matter that coincides with the notion of the 
erosion of craft and skills in a consumerist society. We carried out a survey 
and gathered data on people's perceptions of what they want and need 
in the inevitable event of a doomsday scenario. We are investigating how 
corporations are capitalising on people's fears of impending disasters. 
Drawing on the work of Hieronymus Bosch, specifically The Garden of 
Earthly Delights, we are participating in this unethical practice and selling 
the idea of the next life as a commodity. 

‘A cynic is a man who knows the price of everything but the value of nothing.’ 
 Oscar Wilde  

Pierce Healy 
Louise Meehan 
Kim Fulton   
Leanne Mc Cullagh

  



28 29Pierce Healy has been making and exhibiting his work internationally since 
1997. He studied art and design in Dublin, London, Stockholm and San 
Francisco. Healy conjures visual incongruities, manifested as drawings, 
jewellery and objects, in an attempt to make sense of the nonsense of the 
everyday and to question value.

Pierce Healy
http://www.piercehealystudio.com/

Louise Meehan is a graduate from Sligo Institute of Technology where she 
completed a Diploma in Fine Art in 2000. In 2007/2008 she then completed 
her add-on BA Degree and is now currently studying in NCAD doing a 
Professional Master of Education in Art and Design. While studying in Sligo 
Institute of Technology her main area of practice was in Fine Art Print/
Painting and the BA mainly focused on Painting. 

Louise Meehan



30Kim Fulton graduated with a degree in Fashion Design from LSAD in 2016.
Currently immersed in a Professional Master of Education in Art and 
Design, her personal design work manifests itself in intricate bead-work 
and embroidery. The polychromatic explorations draw from abstract 
shapes in her drawings, paintings and photography, resulting in intricate 
and ultra-textured pieces. 

Kim Fulton
www.kimzyful.com

Leanne Mc Cullagh is an artist from Wicklow who graduated from Limerick 
School of Art and Design, where she completed a Bachelors in Fine Art. Her 
practice originated in painting but developed into sculptural installations 
informed by the idea of inhabited space being an extension of the body.  
She is currently undertaking the Professional Master of Education at NCAD. 

Leanne Mc Cullagh

Ciarán Doyle

Catherine Hanlon

Lauren Sarsfield 

Aisling Flood
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The exploration of 
human trace on the 
environment was 
the running theme 
throughout our work. 
The absence of the 
human figure was 
also evident which 
made us question the 
impact of our actions 
in the world. 

We began thinking about the physical impact that humans leave behind on 
our planet. Plastic was the main issue that we wanted to explore further.
 
‘The world’s plastic waste will exceed 12 billion tons by 2050. Scientists have 
warned that unless big global changes are introduced soon, the amount of 
plastic waste will infiltrate the natural landscape.’ 
 Amy Frearson

(Recycled plastic "will soon be the only choice" Amy Frearson, https://www.dezeen.com)

Our artistic response to this was to make a sculptural installation that 
highlights the plastic that we are discarding on our streets. Concrete as 
a material, mirrors the ground we walk on every day and plastic which is 
a solid permanent form. As a nation we are cognisant of the importance 
of re-using and recycling, but is there evidence that we are reducing 
our consumption of plastics? Having the permanent waste in the gallery 
space, questions the viewer on what harmful traces they are leaving on the 
environment. Where will it all go?

Ciarán Doyle 
Catherine Hanlon 
Lauren Sarsfield  
Aisling Flood



34 35Ciarán Doyle is currently completing a Professional Master of Education 
in the National College of Art and Design. He completed his Bachelor of 
Arts (Honours) Degree in Fine Art and the History of Art in 2015, where he 
specialised in Painting.

Ciarán Doyle
www.cargocollective.com/CiaranDoyle

Catherine Hanlon recently graduated from Limerick School of Art & Design 
(Honours) in Fine Art, specialising in Printmaking & Contemporary Practice. 
Catherine is currently completing a Professional Master of Education in the 
National College of Art and Design. 

Catherine Hanlon



36 37Lauren Sarsfield is currently completing a Professional Master of Education 
in the National College of Art and Design. In 2017, she graduated from 
Dublin Institute of Technology with a Bachelor of Arts (Honours) Degree in 
Fine Art. Here she experimented with many areas of Art and Design which 
is reflected in her work.

Lauren Sarsfield
laurensarsfield119@gmail.com

Aisling Flood is currently completing a Professional Master of Education at 
NCAD. She graduated from I.A.D.T. Dún Laoghaire with a Bachelor of Arts 
(Honours) in Art in 2017, specialising in Sculpture. She was longlisted for 
the RDS Visual Artists award in 2017 and recently received a certificate for 
Art Therapy at DDF’s E-learning Educational Programme.

Aisling Flood
aislingflood.wixsite.com/artsculptor

As Artists

The PME student teachers engaged in their studio practice to respond, 
research and create a body of work that draws from contemporary art 
processes. They began by creating an individual photo essay to explore the 
thematic of Place and Space. This was followed by a seven-day process,  
of working collaboratively, to create a body of artwork in response to a 
range of human rights, social justice and environmental themes. 

Responding
Generating ideas 
Risk taking 
Learning through and from failure 
Researching
Thinking critically 
Creating 
Making 

How do we create authentic work that responds to DE themes? 

How do we ensure the making of art remains at the forefront of the process 
when investigating DE themes? 

Where do I stand? 

What do I value? 

How do we negotiate working as a group to create a shared vision? 



3938As Educators 

They worked collaboratively and critically to map their work onto the 
current pedagogical shifts in curriculum reform taking place in post 
primary education. Beginning with investigating the possibilities of the 
new senior cycle Visual Art specification and imagining WHAT IF they could 
re-imagine art and design curriculum at Senior Cycle for the 21st learner, 
what would it look like?
 

Imagining 
Problem Solving 
Evaluating
 

How do we create authentic work that responds to DE themes? 

How do we ensure the making of art remains at the forefront of the process 
when investigating DE themes? 

What can I change about my practice as an educator? 

How can the experience be authentic for the learner? 

How can learner voice be central to the process? 

How can the subject of Visual Art respond to exploring DE themes? 

Why should I embed DE into my practice as an educator? 

As Activists 

Through their role as teachers, the PME students explore and think about 
the potential of the school class room as a site to engage learners in 
investigative, action orientated and reflective methodologies to examine a 
range of human rights, social justice and environmental themes.

Agents of Change 
Learner Agency and Voice 
Values & Attitudes 
Empathy and Solidarity 
Ideas – Actions – Behaviours 
Local – National – Global 

What does activism mean in relation to my role as a teacher? 

How do I capture and maintain the interest of today’s learners?  

How do I link ideas, behaviour and actions within my teaching approach? 
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