
The Change Lab



 The integration of ‘Development Education’ into the 
Professional Master of Education (PME) at NCAD aims to build 
the student teachers capacity to critically reflect upon global 
inequalities and injustices and to take action through their art
and design practice, and subsequently to build this methodology 
into their teaching practice. This transformative approach of
‘education for social action’ builds on Freire’s (1993) ideas of
critical consciousness and is a central tenet of initial teacher
education (ITE) at NCAD. 
 10 years on it is timely and important to highlight
the work of the Development Education module at NCAD.
Spearheaded by School of Education staff members, Fiona King 
and Tony Murphy, and the Ubuntu Network, the ‘Dev Ed Module’ 
has evolved into a pedagogic methodology through which student 
art teachers can respond and engage with key issues of our time 
through their art practice. ‘Change Lab’ is a space where ideas
of art and design education are tested and critiqued and old
orthodoxies are dissected, questioned and reconstructed. As
a teaching methodology it is characterised by collaboration,
group participation and active learning. 
 The long awaited reform of the Leaving Cert Art
(LC) curriculum is about to begin. Art teachers in Ireland up
to now, have been faced with a dilemma of delivering a traditional 
skills-based Leaving Certificate (LC) Art curriculum, which was 
much the same as the art curriculum their parents experienced
a generation before. Professor Gary Granville (2011), in his
critique of art and design education at post-primary level in
Ireland, talked of the imaginative initiatives taking place on the 
margins, despite the ‘negative space’ that is art education.   
The ‘Change Lab’ at NCAD is one of these ‘imaginative initiatives’ 
and signposts another way that art and design teachers can re-
spond to the needs of the 21st century learner. 

The Change Lab

What does it
mean to teach
and make art
that is of and
for our time? 

Professor Dervil Jordan,
Head of School of Education, NCAD
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 The Change Lab is a critical space for learning,
thinking and re-imagining the possibilities of how art and design 
curriculum in second level can be taught through a development 
education lens. The exhibition showcases the pedagogical
approach and artefacts that the Professional Master of Education 
(PME) student teachers created in response to the thematic
of LAND and HOME. 
 The primary aim of the Change Lab is to create a
working space for the student teachers to explore how their
practice as artists and educators is ever evolving and changing.
In doing so they critically map their work on to the current
pedagogical shifts in curriculum reform taking place in post
primary education. 
 Over the duration of the 5-day programme the PME 
student teachers engage collectively to explore the potentiality 
of art as a social commentator through a development education 
lens. Education is a powerful force for change, enabling us to  
critically reflect on the way things are, to identify social injustices 
and unsustainable practices and to act for a better world. This is 
what Development Education (DE) is about. 
 The PME cohort think about the possibilities of  
becoming an agent of change within the change process of  
current curriculum reform discourse and approach the work  
from the situated practice of the Artist and Educator - Activist. 
  

Fiona King   
Coordinator of the Professional Master of Education,
Lecturer in Education, NCAD.

Tony Murphy  
Lecturer in Education, School of Education, NCAD.C
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Context and Collaboration
 The Ubuntu Network was established in 2006 to
support the integration of Development Education (DE) into
post primary Initial Teacher Education (ITE) in Ireland. It is
made up of teacher educators from Higher Education Institutions,
NGO representatives and partner organisations with a commit-
ment to education for social justice, equality and sustainability.
 Our collaboration with The School of Education
in NCAD affords us with the opportunity to support teacher 
educators and student teachers to engage with local and global 
development issues, to see how they are relevant to their
subject areas and disciplines, and to understand the value that 
such perspectives bring to teaching. Our partnership with the 
School of Education in NCAD has been a considered and valued 
collaboration over the last decade and exemplifies the Sub-
Saharan philosophy of Ubuntu that emphasises co-operation, 
compassion, community and concern for the interests of the 
collective. 

 Deirdre Hogan, Ubuntu Network Coordinator, 
 Dept. of Education & Professional Studies, 
 University of Limerick (UL). 

 The NCAD Gallery curates an exhibitions programme
of art and design that supports contemporary practice and critical 
debate, as well as interacting with College teaching and research 
activities and developing exhibition opportunities with staff and 
students. Throughout the academic year there is provision to 
present the College’s research priorities in the public context of 
the Gallery, engaging the visual arts sector and wider audiences, 
whilst simultaneously contributing to contemporary art and 
design discourse. The NCAD Gallery is delighted to host the 
School of Education in the National College of Art and Design, 
Dublin (NCAD) in association with The Ubuntu Network, in 
presenting The Change Lab exhibition and presentations event, 
responding to the question, what does it mean to teach and 
make art that is of and for our time?

 Anne Kelly, Programme Curator,
 NCAD Gallery.
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 Professor Gary Granville was the former Head of
the School of Education, National College of Art and Design 
(NCAD), Dublin. Prior to his role in NCAD he was Assistant
Chief Executive in the National Council for Curriculum and
Assessment. Originally a teacher in Dublin schools, he has worked 
on innovative education projects in the Curriculum Development 
Unit in Dublin. Among his recent publications are Art Educa-
tion and Contemporary Culture: Irish Experiences, International 
Perspectives (Intellect, 2012); Dublin 1913: Lockout and Legacy 
(O’Brien Press 2013) and Visual Inquiry: Learning and Teaching 
Art (guest editor, 2015).

 Dr. Gary Granville,
 Emeritus Professor

 Dara McGrath is a photographic artist based in
Cork City Ireland. His photo works look at transitional spaces,
in-between places where architecture, landscape and the built 
environment intersect, where a dialogue – of absence rather 
than presence – is created. Recent exhibitions include Espace 
Lhomond Paris Photo, New Irish Works, Photohof Salzburg,
Gallery of Photography Dublin, Photo Biennale Thessalonika,
Centre Des Beaux Arts Brussels, VArles, Venice Biennale of
Architecture, was winner of the Solas International Photography 
Prize and recently nominated for the Prix Pictet 2016.

 Artist, 
 Dara Mc Grath



01
Process & 
Realisation

02
Teaching
& Learning

 As Artists,
the PME student teachers drew from their studio
practice to think, research, contextualise and create
a body of work that draws from contemporary art 
processes. They began by creating an individual photo 
essay to explore the thematic of HOME & LAND.
This was followed by a five-day process, of working
collaboratively, to create a body of artwork in response 
to a range of human rights, social justice, and
environmental themes.

 As Educators,
they worked collaboratively and critically to map
their work onto the current pedagogical shifts in
curriculum reform taking place in post primary
education. Beginning with investigating the possibilities 
of the new Junior Cycle Visual Art specification
and imagining WHAT IF they could re- imagine art
and design curriculum at Senior Cycle, what would
it look like? 
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Inquiry

Generating ideas

Research

Risk taking

Learning through
and from failure

Thinking critically

Creating

Making

How do we create authentic work
that responds to DE themes?

How do we ensure the making of art
remains at the forefront of the process
when investigating DE themes?
 
Where do I stand?

What do I value?

How do we negotiate working as
a group to create a shared vision?

What if?

Imagining

Problem Solving

Evaluating 

What can I change about my practice
as an educator?

How can the experience be authentic
for the learner?

How can learner voice be central
to the process?

How can the subject of Visual Art
respond to exploring DE themes?

Why should I embed DE into my
practice as an educator? 

08



 Our process began with each of us presenting our
ideas on home and land to one another. Primary issues which 
emerged from our subsequent discussion were respect (or lack
of respect) for land and it’s produce as well as the greed which 
gave rise to the housing crisis of recent years in Ireland and the 
consequent record levels of homelessness.
 We discussed ‘the fetishisation of activism’. Activism 
many times failing to elicit an active response, settling instead
for spreading ‘awareness’. A term somewhat debased by its
ubiquity. We hoped to reconnect ‘awareness’ with a real sense
of personal responsibility. We sought to foster an attitudinal 
change.
  Initially we conceived of a show where the public
would be invited to destroy one of a host of ceramic objects.
The objects would pertain to multiple civic/social issues and
information on these issues would be inside the objects, revealed 
upon the object’s destruction. On reflection, we thought it best
to focus on a single issue. The homelessness crisis. The effects
of which are manifest on our very own streets hence a disconnect 
or distance from such a problem being inexcusable.
 Currently we are exploring the idea of an ‘arch’ being 
built by the public from cardboard pieces laid on the floor. The 
arch acting as a symbol for structured support and strength in
sacrifice within a community. The task cannot be completed
alone but instead requires the efforts of many hands.

10
 As Activists,
through their role as teachers, the PME students
explore and think about the potential of the school
class room as a site to engage learners in investigative,
action orientated and reflective methodologies to
examine a range of human rights, social justice and
environmental themes. 

03
Reflect &
Communicate

Agents of Change

Learner Agency and Voice 

Values & Attitudes 

Empathy and Solidarity 

Ideas – Actions – 
Behaviours

Local – National – Global

What does activism mean in relation
to my role as a teacher?

How do I capture and maintain the
interest of today’s learners?

How do I link ideas, behaviour and
actions within my teaching approach?
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Joshua Joyce

Agnieszka Jarota
Cormac Mac AteerArtist / Educator Group
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Niamh Lawlor
Joshua Joyce

Agnieszka Jarota
Cormac Mac Ateer

 Niamh Lawler is an artist and educator, originally from Carlow
and currently based in Dublin. She graduated from Dublin Institute of
Technology in 2013 with a BA in Fine Art Painting. She was shortlisted for
the Block T Emerging Graduate award and the Undergraduate Award. Since
her graduation she has continued to work as a painter and illustrator and has 
been represented by Artfetch. She has exhibited in her work locally, including
exhibitions in Block T, The Library Project and Temple Bar Gallery and Studios. 
She is currently undertaking the Professional Master of Education in NCAD  
after finally deciding to pursue her love of teaching. 

 Niamh Lawlor

The Change Lab
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Niamh Lawlor
Joshua Joyce

Agnieszka Jarota
Cormac Mac AteerThe Change Lab
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 Having graduated from the National College of Art & Design
in 2015 with degrees in both Art History and Sculpture, Josh Joyce has
sought to create interactive and experiential artworks and installations that 
focus on site specificity and a personal narrative. To this end he has exhibited
his work in both solo and group shows throughout Ireland but also internationally
including venues in Germany, Holland and the United Kingdom. His choice of 
material is often particular to the installation and as such to date they have
been extremely broad. Recently he has turned his focus to education and is
currently in his first year of the Professional Master of Education programme
in NCAD. Documentation of all of his work as well as more information can
be found on his website www.joshjoyce.ie

 Joshua Joyce

 Agnieszka Jarota (known as AJ) is a qualified Graphic Designer 
and a Tailor who has been working in a fashion and graphic design industry
before applying to the Professional Master of Education programme at NCAD
in 2016. Between 2015 - 2016 Agnieszka has spent over a year working as a 
drawing teacher at Young Rembrandts in Vancouver and a sewing instructor
at Spool of Thread Sewing Lounge. While living and teaching in one of the
most artistic neighborhoods of Vancouver called Mount Pleasant, Agnieszka
met many wonderful people who ignited her passion for becoming an art
teacher. One of her most memorable experiences was when after one of her
art classes she found a big heart drawn on the board saying, “AJ you are a
wonderful art teacher”. These words became her motivation and drive her
to become a teacher that others can aspire to.

 Agnieszka Jarota
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 Since graduating from the Dublin Institute of Technology (DIT)
in 2006 with a Bachelor’s Degree in Fine Art Painting. Cormac Mac Ateer has
exhibited in numerous shows both group and solo. He returned to college in 
2008 to study media and has since worked as a Cameraman, Animator (2D and 
3D), Illustrator, Storyboard Artist, Graphic Designer and finally as an Educator 
teaching film, stop-motion animation and painting to various age groups.  
He is currently undertaking the Professional Master of Education in the National 
college of Art and Design while writing a children’s book on the side. You can 
see some of Cormac’s commercial digital illustration at www.macateercormac.
wixsite.com/illustrator

 Cormac Mac Ateer

The Change Lab

Niamh Lawlor
Joshua Joyce

Agnieszka Jarota
Cormac Mac Ateer Artist / Educator Group

18
 Our work began at a point of personal engagement
with our own living spaces and the intimacy and sentiment
we project on to objects we have accrued and failed to release.
The unconscious shrines that surround us and the sometimes
disposable status of the objects within them. Our capacity to 
hoard and inability to let go of things brought us to a consider-
ation of disposal and excess. Surplus and waste. What constitutes 
responsible processing of excess goods? What is it to consume 
and move on? Can we look at waste accumulating around us
and claim ownership or do we ship it out of sight and mind?
 We sometimes make small monuments of the
disposable in our homes and in contemplating the incinerator
at Poolbeg we could see a major monument to the means of
disposal built on our doorstep. This provoked an engagement
with the local populaces of Ringsend and Sandymount and a 
deeper understanding of what process means to a community. 
The work is meant to call to mind one of the Sustainable
Development Goals of responsible consumption and production. 
We approached the work from the personal and moved to the 
perspectives of larger communities in the hope that the work
can claim a space on the doorstep of a global perspective.
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Cóilín RushArtist / Educator Group



The Change Lab

20 21
T

he
 C

ha
ng

e 
La

b

Andrea Byrne
Deirdre Doolin

Cóilín Rush

What is it to  
consume and  
move on?



 Andrea Byrne is a mixed media artist, maker, publisher, and art
educator from the Northside of Dublin. Her practice merges encumbering
aspects of the human condition such as social anxieties and phobias with
boundaries, both real and imagined. Her work is multidisciplinary, often
incorporating drawing, stitch, combined materials, and print. Andrea’s work
ranges from vast walk through interactive installations, to smaller paintings
of figures on cubes of wood.
 Andrea studied fashion and textiles at Coláiste Ide College of
Further Education in Dublin, where she subsequently began her career as an
art educator in 2015. Andrea graduated with a BA in Fine Art from D.I.T in 2009, 
and is currently completing year one of a two year Professional Master of  
Education in NCAD. In addition to her art practice and teaching, Andrea is also 
co-founder of an independent art press label called Baby BEEF. Her most recent 
work is a published zine entitled “Shackle Vol 001”. 

 Andrea Byrne

The Change Lab

22 23
T

he
 C

ha
ng

e 
La

b

Andrea Byrne
Deirdre Doolin

Cóilín Rush

 Deirdre Doolin is an artist and educator from Offaly. Raised in
Tullamore and it was here that she was encouraged to develop her love of art. 
She pursued her passion and began her studies in Ballyfermot College of Further 
Education before continuing on to NCAD. It was during her time in NCAD that 
she found a love of making work with her own hands and the therapeutic nature 
of working with clay. Working mainly with ceramics she creates multiples of 
found objects to put forward her ideas. Her works deals with social issues that 
face our society today and she has a passion for creating work that talks about 
mental health issues. Through her work she wants to create a space where it 
is safe to talk about the challenges we face in life in the hopes of reducing the 
stress and anxiety we face in our daily lives. Doolin tries to continue this work
in the classroom and it is her goal to create a space where the young people
of Ireland can just be, spending a few minutes without the stress of life where 
they can make art. She has exhibited in Irish Life, Dublin; TileStyle, Ballymount, 
Dublin; Gallery Zoziums, Dublin and in the NCAD Graduate show 2016. 

 Deirdre Doolin



 Cóilín Rush is an Artist. He was born in 1976 in Dublin and works 
primarily in the mediums of Paint, Photography and Video. He graduated
from the National College of Art and Design in 1999 with a BA in Fine Art Paint. 
He returned to study Masters of Digital Art and graduated 2009. He is currently 
undertaking the Professional Master of Education in NCAD. As an Artist he
has received numerous awards and has exhibited widely both domestically
and internationally. His work is available to see at www.coilinrush.com

 Colin Rush

The Change Lab
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Artist / Educator Group

 The purpose of this artwork is to raise awareness
about the issue of displacement, in particular to raise aware-
ness for Internally Displaced Persons (I.D.P.). This is a global 
issue which spans across a series of countries which have been 
researched by us as a group, including Africa, Russia and India 
(to name a few). The plight of these people is often overlooked 
because of the ongoing Refugee Crisis. As a group we want to 
bring attention to the sheer scale of this global concern where 
people of all ages have fled or have been displaced from their 
homes, perhaps as the result of a man made or a natural disaster 
or because of war and conflict. This is considered a human rights 
and social justice issue as these people have lost everything and 
do not have the relative safety that refugees might attain due to 
the fact that I.D.P.’s remain in their own country without help or 
support while lacking basic fundamental human rights.
 This idea was first explored on a personal level as an 
extension of the photo essays that we created based on the
theme of home and land, where a common thread surrounding 
this sense of displacement or not belonging that we as a group
all personally feel and this was something that the three of us 
questioned through our photo essays. From this starting point
we began to look at the issue of ‘displacement’ from a local,
national and eventually global level where the 17 Sustainable
Development Goals started to influence our research and work
regarding this concern. From the 17 Sustainable Development 
Goals some goals became more relevant than others to research 
for our particular topic such as no poverty, zero hunger, good 
health and well being, clean water and sanitation, climate action 
and sustainable cities and communities.
 

3
/
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Peter Flaherty  
Rhian Foley
Eva Maher



We visualise this as an interactive, multi-media installation piece, 
incorporating elements of new media, typography and objects. 
Objects in this instance refers to a multitude of brown paper bags 
to create a piece of work that will inform and translate our re-
search and findings into an artwork that will raise awareness for 
this global issue. Stemming from our exploration into the I.D.P’s 
and their loss of home and community while keeping in mind our 
analysis of the Sustainable Development Goals we created a word 
bank that will be incorporated into the piece as an interactive 
component. Viewers will be asked to consider what they believe 
may or may not be needed for an Internally Displaced Person to 
regain a sense of home, land and community, including their basic 
human rights that accompany this notion of regaining what they 
have lost through matters that are out of their hands.

The Change Lab
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Peter Flaherty
Rhian Foley
 Eva Maher



 Peter Flaherty is a Dublin based artist currently undertaking  
the Professional Master of Education in the National College of Art & Design.  
He completed his Bachelor of Arts (Honours) Ceramics in 2016. He is fascinated 
by how the human mind works. His degree show work explored the extremities 
individuals go through using body modification to be different. Peter was born in 
Dublin in 1994. During his studies in the High School Rathgar, Peter’s interests 
in ceramics developed. After which he commenced his studies in ceramics at 
NCAD. Following his degree his keen interest in teaching was pursued subse-
quent to his acceptance into the PME programme.   
www.peterflahertyceramics.carbonmade.com

 Peter Flaherty
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Peter Flaherty  
Rhian Foley 
 Eva Maher



 Rhian Foley recently graduated from the National College of
Art and Design in 2016 with a Bachelor of Arts (Honours) in Fine Art and Visual 
Culture (Joint Degree). Having studied in the print department of NCAD, her 
work often incorporates elements of print with photography and video to create 
and explore different visual narratives. The artist is currently furthering her
education in NCAD and is completing the Professional Master of Education
programme to become a second level art teacher. This was something that
she has always felt very passionate about and is keen to become a visual arts 
educator. Rhian is originally from Co. Wexford and divides her time between 
attending college in Dublin and teaching in her hometown.

 Rhian Foley

 Eva Maher is an artist, gardener and educator. She grew up in
Wicklow and graduated with a Bachelor of Arts (Honours) in Fine Art from 
Crawford College of Art & Design in 2007. Following this, she was awarded
a studio in the Backwater Artists Group in Cork. She traded in her studio
for a plot of land to grow vegetables in 2009 while studying Permaculture
& Practical Sustainability. Eva set up a Guerrilla Gardening group called
FedUp and has led workshops in guerrilla gardening and willow weaving.
She is currently completing the Professional Masters of Education in NCAD.
www.evaslivingwillow.blogspot.ie

 Eva Maher
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Peter Flaherty
Rhian Foley 
 Eva Maher
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Aisling Lanigan
Carly Moffitt

Michael MurphyArtist / Educator Group
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 The group began exploring social, political and cultural 
issues that were of interest to each of us. We found that we
could combine our individual concerns by finding ways to examine 
them through the lens of the 17 Sustainable Development Goals. 
We began to mind map and create thematic linkages between 
our own interests as artists and from a Development Education 
perspective.
 We found that commonalities were beginning to emerge 
surrounding the area of sustainability within the textile industry. 
We drew on our own images from the photo essay project based 
on the theme of Home and Land to further support our research 
and investigation. The word and idea of “community” was recur-
ring in our conversations and a theme that was evidently import-
ant to each of us. Each member of the group offered another way 
to look at this theme which proved essential in our initial research. 
We shared a strong interest in exploring alternative approaches to 
activism that were not overly critical or aggressive in nature. We 
gathered all of these ideas and merged them with our research 
as we examined different areas rooted within the textile industry 
such as water, cotton and fashion.
 



 We have been strongly influenced by the craftivism 
movement as the most effective alternative from activism.
This movement merges a variety of materials and processes
that results in a gentle form of protest. Engaging in the quiet,
reflective and repetitive nature of stitching gives us the opportu-
nity to explore global issues and how they affect our community 
on both a local and global level. We can take this idea into our
own local community by engaging with friends and family
to create something beautiful, considered, positive and potentially 
world-changing. Craft could be a tool for critical thinking that 
allows different ways to gently engage and encourage people
to become part of the change we need to see in the world.
The quote on the following page taken from the Craftivist
Collective website captures the essence of how we are
approaching and responding to the project as visual artists
and educators.
 Although there may not always be material similarities 
between the different projects they are linked by recurring
formal concerns and through the subject matter. The subject
matter of each body of work determines the materials and
the forms of the work. Each project often consists of multiple
works, often in a range of different media, grouped around
specific themes and meanings. During research and production 
new areas of interest arise and lead to the next body of work.

36
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Aisling Lanigan
Carly Moffitt

Michael Murphy



 “If we want the world to 
be more beautiful, kind 
and fair, then shouldn’t 
our activism also be more 
beautiful, kind and fair?”
Craftivist Collective 
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Aisling Lanigan
Carly Moffitt

Michael Murphy

 Aisling Lanigan graduated from Fine Art Print at the National
College of Art and Design in 2013. On completion of her degree she was
awarded the prestigious Graduate Award from The Graphic Studio in Dublin. 
The award is aimed at supporting emerging artists and it enabled her to further 
develop her art practice in a professional working environment. Aisling notes
the experience as being a strong component in her successful development
as a printmaker. Following this award Aisling began exploring her interest in
visual art education. She is currently working towards obtaining the Professional 
Master of Education in NCAD.

 Aisling Lanigan

 Carly Moffitt graduated from the Institute of Art, Design and
Technology (IADT) in 2008 with a degree in Fine Art. Upon completing her 
degree she spent time working with adults in the area of addiction and mental 
health support in Dublin. Following this she worked for 5 years as an Art
and Design tutor in Youthreach. During her time working in Youthreach she
completed a Masters in Visual Art Education at the National College of Art
and Design. Her area of research was examining ways of incorporating literacy 
development into the existing Art and Design curriculum in Youthreach. Carly
is currently taking a leave of absence from her role in Youthreach and is under- 
taking the Professional Master of Education in NCAD.

 Carly Moffitt



 Michael Murphy graduated with a degree in Fine Art Printmaking
in 2001 in NCAD. Following his graduation he worked extensively in a variety
of community based art projects while maintaining his own printmaking practice. 
He spent the last number of years teaching art and facilitating workshops and 
classes around the country. Michael returned to study at National College of
Art and Design in 2016. He is currently working towards the Professional Master
of Education which will allow him to expand his teaching practice to second
level art education.

 Michael Murphy
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Patrick Devally
Conor Horgan Gaul

Gemma McGuinnessArtist / Educator Group
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 The global water crisis is one of the most pressing
issues of the 21st century, with more than 1.2 billion people
lacking access to clean drinking water. Every minute four people 
die across the world due to water related diseases. The daily
average consumption of water in Europe is 190 litres versus 7 
litres in Sub Saharan Africa.
 From the offset of this project it was clear our group 
were heavily inspired by and affected by water as an issue.
Water is a primary building block of life. Without water there
is no life. Water plays a central and critical role in all aspects
of life; in the national environment, in our economies, in food
security, in production, in politics. Water is a major factor in
each of the three pillars of sustainable development; economic, 
social and environmental. Water even has a special significance
in many religions worldwide.
 The inadequacy in the supply and access to water has 
only recently taken centre stage in global reflection as a serious 
and threatening phenomenon. Communities and individuals can 
exist even for substantial periods without many essential goods. 
The human being, however, can survive only a few days without 
clean, safe drinking water.
 



 Many people living in poverty, particularly in developing 
countries, face enormous daily hardship because water supplies 
are neither sufficient nor safe. Women bear a disproportionate 
hardship. For water users living in poverty this is rapidly becoming 
an issue crucial for life and, in the broad sense of the concept,
a right to life issue.
 We wish to spotlight the access to or lack of access
to, clean water, that we so often take for granted via artistic
practices rooted in photography, painting, printmaking, sculpture 
and graphic design.
 Our investigation and exploration into the water crisis 
was very process driven as the issue is so broad. Through this 
exploration into water it challenges us to interrogate how as a 
modern society we value water. How much is water worth to
us? And, to what lengths will we go to get it? 
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 Conor Horgan Gaul is an artist and educator based in Dublin.
He graduated from the National College of Art & Design with a degree in
Fine Art Media in 2014. After college he worked in advertising and design
for a mobile technology start up before returning to college to pursue a
career in education. Conor is currently in his first year of the Professional
Master of Education programme in NCAD.

 Conor Horgan Gaul

 Patrick Devally is originally from Co. Galway and attended College
in Carmarthen, Wales. He graduated from West Wales School of the Arts with
an BA Honours degree in Fine Art Painting in 2009. Since then he has continued  
to work part time as an artist, working on personal projects to develop his skills in  
paint, pencil and charcoal. Outside of art, Patrick has also developed professional 
teaching skills and is a certified TEFL English instructor. Patrick is currently  
attending the National College of Art and Design and is a first year student  
teacher in the Professional Master of Education programme.

 Patrick Devally
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 Gemma McGuinness is currently undertaking the Professional
Master of Education in the National College of Art and Design. Gemma is
originally from a small town in Co. Mayo, going on to specialise in Model-
making and design graduating from Dun Laoghaire Institute of Art, Design
and Technology (IADT) in 2014. Since then she has worked in theatre/film
stage & prop design and construction, event design, architecture and community 
based art projects. Working closely with various age and ability groups within
her local community she was inspired to pursue education. Find out more at 
www.gemmamcguinness.com

 Gemma McGuinness



We wish to acknowledge Professor Dervil Jordan and Professor Gary Granville
for their ongoing support of the development education programme in the
School of Education in NCAD since its inception a decade ago.

We would like to thank the first year PME artist-educators for their dedication, 
research rigour and commitment to the process of creating work that will
inform and shape their future as both artists and educators.

We wish to express our gratitude to the Coordinator of the Ubuntu Network 
Deirdre Hogan, in association with Irish Aid, for her ongoing support of the
development education programme. 

Finally, we wish to thank;
Anne Kelly, Programme Curator in NCAD Gallery, who has been an integral
part of the planning and curation process for The Change Lab. 

Finola Mc Ternan, Access Officer, NCAD, for her support and input throughout
the exhibition planning process.
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 The artwork created over the process of The Change 
Lab is fundamentally about questioning and not always finding 
solutions. It is engaging in the process of learning through and 
from failure, working collectively, sharing and giving up ownership 
of ideas, of searching for authentic visual responses to complex 
and contested issues relating to human rights, social justice and 
environmental issues. It is about the possibilities of inquiring, 
evaluating, reflecting and potentially changing one’s practice as 
an educator to meet the needs of today’s learner. Ultimately the 
work responds to the overarching question; What does it mean
to teach and make art that is of and for our time?

 Fiona King   
 Coordinator of the Professional Master of Education,
 Lecturer in Education, NCAD.

 Tony Murphy  
 Lecturer in Education, School of Education, NCAD.


